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What is a PMO?What is a PMO?

And, why your agency needs one!And, why your agency needs one!

What is a PMO?What is a PMO?

®The Project Management Office (PMO) 
is a mechanism used to address 
common project management issues in 
an organization in order to support and 
facilitate project success.±

Mark E. Mullally
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But first, But first, 
why do leaders why do leaders 
care about project care about project 
management management 
issues?issues?

Role of our LeadersRole of our Leaders

®To develop a vision
®To energize staff toward that vision
®To determine required changes
®To motivate others to bring about those 

changes
®To determine the best use of resources 

in meeting strategic objectives ±
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How are our leaders doing?How are our leaders doing?

®Average length of CEO tenure dropped 
20% from 2002 to 2004 (10.3 to 8.8 
years)

®Percent of CEOs fired rose nearly 50% 
between 2003 and 2004 (9.8 to 14.2%)

Booz Allen Hamilton - 2004

Ok, so you aren’t a CEO. In fact, you don’t even have a CEO Ok, so you aren’t a CEO. In fact, you don’t even have a CEO 
since you are a public agency. Do you think less will be asked osince you are a public agency. Do you think less will be asked of f 
our Directors? our Directors? ±

Why leaders lose their jobs Why leaders lose their jobs 

®Fortune Magazine, 2004
®Unable to deliver on promises

®Booz Allen Hamilton, 2004
® “Underperformance, Not Ethics, Gets 

CEOs Fired”

The new word on the street is, The new word on the street is, 
“If you can’t deliver…“If you can’t deliver…then get out!” then get out!” ±±
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So if all new products, So if all new products, 
services, and organizational services, and organizational 
changes are brought about by changes are brought about by 
projects, then failure to deliver projects, then failure to deliver 
on promises is probably tied to on promises is probably tied to 
failure to successfully failure to successfully 
complete projects!complete projects!

So are leaders are…So are leaders are…
® Not properly applying limited resources to the 

right projects
® Not prioritizing projects based on alignment 

with the strategic plan
® Not applying the right people to the most 

important projects
® Not reviewing projects regularly for continued 

strategic alignment
® Not completing projects required to achieve 

their strategic objectives

So why have a strategic plan? So why have a strategic plan? ±
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Purpose of a strategic plan?Purpose of a strategic plan?

®Two options:
®Because “you must have one” and it looks 

good on paper
®Because it includes our vision of where we 

want to be, and can help define how to get 
there through the application of projects ±

Projects are about “Change”Projects are about “Change”
® Everything you use today was brought to you 

by a project manager!
® Cars

® Bridges, roads
® Data Networks
® Television / video system
® Energy supplies
® Buildings, stores, homes

® Our future prosperity is based on the success 
of project managers! 

-- Dr. John R. Adams

We can either control change through our own projects, We can either control change through our own projects, 
or be changed by the projects initiateor be changed by the projects initiated by others! d by others! ±
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Implementing formal Implementing formal 
project management project management 
without a PMO function without a PMO function 
can be worse than not can be worse than not 
attempting to formalize attempting to formalize 
the process at all!the process at all!

Why?Why?
® You won’t get a second chance to succeed, so 

you have to do it right the first time!
® Anyone remember 

® TQM
® Quality Circles
® Malcolm Baldridge
® Deming’s 14 Points
® And how you knew after the first wave, that you just 

had to “wait it out”?
® “You can’t cross a chasm in two bounds” ±

-- Chinese Proverb
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PMOs PMOs reduce failuresreduce failures

® “Through 2004, IT organizations that 
establish enterprise standards for 
project management, including a project 
office with suitable governance, will 
experience half the major project cost 
overruns, delays, and cancellations of 
those that fail to do so.” ±

-- Gartner Research, 
The Project Office: Teams, Processes, and Tools,August 2000

IT Processes, Procedures, Infrastructure, etc.Accounting Processes, Procedures, etc.

Typical OrganizationTypical Organization

Sales Marketing Operations Accounting IT

Director / C-Suite
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Accounting Processes, Procedures, etc.IT Processes, Procedures, Infrastructure, etc.Project Management Methodology, Mentoring, 
Project Reviews, Training, Resource Leveling,

Project Interdependency Analysis, Project Selection

Organization with PMOOrganization with PMO

Sales Marketing Operations PMO Accounting IT

Director / C-Suite

Organization with ITOrganization with IT--PMOPMO

Sales Marketing Operations Accounting

IT-PMO

IT

Director / C-Suite

A Great Way to Start…
And probably the best way to Start!
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Must we do it all?Must we do it all?
® Can’t do just the fun parts…too integrated!

® Charter
® Planning

® Scope
® Constraints
® Assumptions
® Risks
® Schedule

® Execution
® Monitoring & Control
® Closeout ±

Can we do “PM Can we do “PM LiteLite”?”?

®Can’t take any step lightly…or it will be 
the one to bite you
®Can’t I just do less of it?
®What if we just do the critical ones?

® “We’ll inch into it…over a year or two” ±
-- Those wishing you fail
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Ok…so I agree that 
Project Management 

is important…

But really….why a PMO?

PMO support and help Project 
Managers negotiate with stakeholders

Project Managers alone when dealing 
with stakeholders

Project Managers chosen for their 
ability to deliver

Project Managers chosen based on 
technical skill, or availability

Project Managers build relationship of 
trust with PMO

Project Managers afraid to ask for help

Project Managers recognized as 
change leaders

Project Managers looked at as, “you 
know, those weird guys”

Project success more consistent as 
best practices are used throughout 
the organization

Project success varies by PM chosen

Projects follow standard 
methodology, consistent process

Projects follow various, if any, 
methodologies; lack defined process

PMO reviews projects objectively & 
mentors/coaches

Project performance is unknown until 
failure is identified

Stage Gates are predetermined to 
help determine viability of project

Poorly performing projects just keep on 
going, and going, and going

Projects are tied to strategiesProjects are selected based on the  
“squeaky wheel”

With PMONo PMO
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Requires Organizational ChangeRequires Organizational Change
® Even good change is painful
®Must be driven from the top
®Must be demonstrated by management
® Specifics can be flexible, but vision must be 

rock solid
® Remember:

® You won’t get a second chance
® “You can’t cross a chasm in two bounds” ±

-- Chinese proverb

Strategic TieStrategic Tie--inin

®PMO serves to assist with project 
selection criteria

®PMO improves consistent application of 
selection criteria

®PMO reviews projects objectively to 
determine strategic tie-in ±
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StageStage--GatingGating

®After each phase of a project, the PMO 
reviews the project carefully with the 
Project Manager

®Using predefined criteria, the PMO 
helps the Project Manager justify 
continuing, canceling, or modifying the 
project ±

Reviews & MentoringReviews & Mentoring
® PMO objectively reviews projects and reports 

findings to improve project success and 
Project Manager skills

® PMO serves as project advisor / consultant to 
Project Manager & the project team

® PMO assists Project Manager with 
methodology, techniques, tool usage

® PMO mentors the Project Manager to 
improve their skills

® PMO does not run meetings when possible, 
but rather coaches the Project Manager in 
facilitating project meetings ±



13

Change LeadersChange Leaders
® Project Managers are recognized as change 

agents through the PMO efforts
® PMO “markets” and communicates project 

successes, giving credit to the Project 
Managers and their teams

® PMO actively engages management in 
project management discussions, facilitating 
the association between good practices and 
success ±

Standard MethodologyStandard Methodology
® A uniform methodology is developed to span 

all projects
®Methodology is based on industry, 

profession, and organizational best practices
® Training on the methodology is provided to all 

Project Managers
®Methodology is reviewed and modified as 

required to meet the organization’s needs
® PMO serves as the central source of 

methodology information ±
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Relationships with PMORelationships with PMO
® PMO needs to always serve to assist the 

Project Managers
® PMO builds a relationship of trust by 

supporting the growth, training, and success 
of the Project Managers

® PMO never performs audits
® PMO must be self-less
® PMO must ensure that Project Managers are 

a success
® The PMO is not responsible for project 

success, but they must share in the blame for 
the failures! ±

Ability to DeliverAbility to Deliver
® Technical skill is not tied to Project 

Management skills
® Project Managers are leaders…they create 

change!
® Tactical leaders – achieve strategy
® Great motivator
® Focused
® Tenacious
® Great communicator, listener, negotiator
® Problem solver
® Team builder
® And visionary! ±
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Stakeholder SupportStakeholder Support
® PMO must support the Project Manager when 

dealing with stakeholders on process issues
® Project Managers should be able to call on 

the PMO anytime they need “hand holding”, 
with the PMO playing a minimal role if 
possible

® The PMO must be sure that the Project 
Manager learns from each experience ±

Variety of PMO StructuresVariety of PMO Structures
® Mentor based

® Has no project authority
® Provides assistance to PMs as requested

® Competency based
® High level of authority over process
® Limited project authority
® Considered to hold the expertise within the organization, 

develops standard methodology, forms, templates

® Fully functionalized
® Complete project authority
® Manages project life cycle completely, providing project 

management resources for all projects, or for high priority 
projects, or for some defined subset of projects.

® Many more….you define what you need ±
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PMO support and help Project 
Managers negotiate with stakeholders

Project Managers alone when dealing 
with stakeholders

Project Managers chosen for their 
ability to deliver

Project Managers chosen based on 
technical skill, or availability

Project Managers build relationship of 
trust with PMO

Project Managers afraid to ask for help

Project Managers recognized as 
change leaders

Project Managers looked at as, “you 
know, those weird guys”

Project success more consistent as 
best practices are used throughout 
the organization

Project success varies by PM chosen

Projects follow standard 
methodology, consistent process

Projects follow various, if any, 
methodologies; lack defined process

PMO reviews projects objectively & 
mentors/coaches

Project performance is unknown until 
failure is identified

Stage Gates are predetermined to 
help determine viability of project

Poorly performing projects just keep on 
going, and going, and going

Projects are tied to strategiesProjects are selected based on the  
“squeaky wheel”

With PMONo PMO
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Some final thoughts….Some final thoughts….
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Ways to Guarantee FailureWays to Guarantee Failure
® Do NOT have a project plan for the PMO itself

® We don’t need a plan…we know what we are doing

® Do NOT take into account organizational changes 
required
® They’ll have to change because we’ll force them to

® Do NOT gain top management support
® After all, once they see how great we are, they will buy into 

the process

® Do NOT listen to your stakeholders’ concerns
® They whine about every change

® Do NOT worry about management objectives
® After all, you know what a PMO should do ±

Ways to Increase SuccessWays to Increase Success
® Treat the PMO setup as a project, with full 

planning including risk analysis, deliverables, 
objectives, etc.

® Be sure to plan for training, mentoring / 
coaching, transition periods, and pushback

® Make sure that executive management knows 
what the PMO can do for them, and get them to 
support the effort

® Talk to stakeholders (customers, project 
managers, etc.) to better understand their needs 
and concerns…and be sure to address them

® Discuss what executive management expects 
out of the PMO, and clearly define agreed upon 
objectives ±
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Staying in the LoopStaying in the Loop
® SC Division of the CIO

® www.cio.sc.gov
® www.cio.sc.gov/PMDT/#PMO

® Project Management Institute (PMI)
® www.pmi.org
® Local PMI Chapters

® Charleston www.pmi-charleston.org
® Columbia www.pmi-midlands.org
® Greenville www.palmettochapter.com

® SC GMIS
® Annual Project Management Workshop
® Annual Leadership Summit (2006 GMIS International)

® Project Management Leadership Group
® www.pmlg.com
® International Program Office Summit (IPOS)

® PM-Outreach email list
® Send subscription request to furlongd@musc.edu

® Chief Project Officer
® www.chiefprojectofficer.com

Questions?Questions?
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